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01 YE'S NOTE

CONTINUOUSLY
RAISING THE BAR

In this disruptive era, technology
continuously changes how businesses
operate. YE emerges as a technology
innovation partner that helps clients not just
keep up with changes, but lead the
transformation. With a visionary approach
and agile execution, we ensure that every
solution built not only addresses today's
needs but is also ready to face future
challenges.

A FEW WORDS FROM THE CEO

“In a world obsessed with optimization, the differentiator In a short period, YE has successfully completed 38+
is vision. Others can copy your product, but they cannot projects for 26+ clients from 14+ industrial sectors. We are
copy your vision of the future. Your task is to build the proud to have been trusted by government institutions,
bridge from today to that vision.” — Elon Musk, CEO, Tesla state-owned enterprises, leading corporations, and
and SpaceX innovative startups alike.

RIZKY RAMADHAN
CHIEF EXECUTIVE OFFICER



PTHM

SAMPOERNA Tbk.
GLOBAL FMCG

YE provides solutions for Business
Inteligenace, Distributor Performance
Tracker, and others IT solutions
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03 PREFACE

VISION INNOVATED

TRANSFORMED *
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YE IN SUMMARY

YE is a technology consulting partner committed to
delivering transformative solutions that create a real
impact. With experience across various industries
and business scales, we help clients optimize
operations, increase efficiency, and achieve
sustainable growth through cutting-edge technology
approaches.

38+ 26+ 14+

Projects Clients Industries

VISION MISSION BELIEFS
To become the pqrtner of We are commited to: Impactful Innovation
choice for transformative IT ~ * Understanding

. . . Understanding unique client Collaborative Inteqrit
consulting and solutions in needs to deliver unmatched grity
the regional landscape. value.

» Empowering Continuous Evolution

Empowering our team to thrive in
a dynamic and supportive
environment.

e Driving
Driving sustainable growth and
maximizing value for
stakeholders.

Strength in Diversity
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CORE SERVICES

VISION INNOVATED
TRANSFORMED

We recognize that accelerating digital transformation
has become a primary need across all sectors. Through
YE's core services, we help businesses not only adapt but
also lead change with scalable, secure, and future-proof
technology solutions.

DIGITAL TRANSFORMATION SOLUTIONS

We provide end-to-end services covering strategic consulting, application
development, system integration, to managed services. With an agile
approach, we ensure every project is completed on time and in line with
client business expectations.

MEANINGFUL INNOVATION

We don't just build technology; we create impact. Every solution is designed
to optimize processes, enhance user experience, and drive sustainable
business growth.



Vision-Innovated
AGILE 360°

DIGITAL TRANSFORMATION SOLUTION

Vision-Innovated
TECH INTEGRATION

CONNECTING GLOBAL CUTTING EDGE TECHNOLOGY

- Al Development

- Agile Development

- Extended Team

-Managed Services

- Project Based
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OUR BELIEFS

We believe that the right technology can turn vision

into reality. With

integrity, collaboration, and a

commitment to continuous evolution, we ensure every
line of code written adds value for clients and society.

Impactful Innovation

2

Collaborative Integrity

We innovate from Insight—understanding each client's
unique needs—then Empowering time for purposeful
experimentation, and Driving measurable results for the
business. Each solution aims to create real, scalable,
and relevant impact across the regional landscape.

3

Continuous Evolution

Being a partner of choice requires honest and
transparent collaboration. We listen with empathy
(Understanding), create a safe space for teams and
clients to share perspectives (Empowering), and
deliver on our commitment to driving long-term value
(Driving).

4
Strength in Diversity

We learn continuously: evaluating, adapting, and

refining processes and technology with every

engagement. By empowering teams to grow and
maintain

driving  continuous

relevance and readiness to face regional dynamics.

improvement, we

Our diverse backgrounds, expertise, and cultures enrich
our understanding of client needs across diverse
markets. We empower every individual to contribute
fully, resulting in sharper decisions and maximum value

for all stakeholders.
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OUR CLIENTS

GOVERMENT - PUPR L CuChlely

- K d i - TNI AD
OWNED COMPANY emendagr
- Menkominfo - PT Perkebunan Sumatera Utara
- KKP - Bank Mandiri
NATIONAL /[ MULTI- - AHM - Coway

NATIONAL CORPORATIONS “HM Sampoerna - Republikorp

- Panasonic - Borma
ACADEMIC, - ITENAS . Jagojek
STARTUPS & - UKRI - Edodon

- [katan Dokter Indonesia

HEALTH CARE

SME’S - Adamasanya
- Bajaga



OUR SOLUTION

Vision-Innovated

360°

We deliver end-to-end solutions covering all stages of
digital transformation: from strategy, development,
integration, to ongoing support. With a structured and agile-
based approach, we ensure every solution is reliable and

easily scalable.
D Vision-Innovated 7 - Vision-Innovated
/= AGILE 360° O TECH INTEGRATION

We have built Future-Proof 360° as an end-to-end solution
that enables you to simply tell us what you need and let us
do the rest.

Our extensive & diverse global team can help you
throughout or in each phase of Development, Support &
Enhancement with the aim to Always Raising the Bar.

With Vision-innovated 360°, we guadrantee on-time SLA
delivery and fast development with the help of our agile,
significant & scalable engineering resources.

Perpetually keeping ahead of technology is essential in
Vision Innovated Transofrmation. We are proud to be the
official partners of the world leaders in enterprise digital
solutions.

OUR SERVICES

- Agile Development
-Managed Services
- Technical Writing

- Project-Based
- Design Services
- Quality Assurance



MINISTRY

YE provides solutions for Package Auction
Monitoring  System, IKN  competition
platform, IKN space calculation system,
foreign grant loan system




Kemendagri
MINISTRY

YE provides solutions for non-
permanent population  registration
systems, i-office platforms, inter-
regional communication systems
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A pioneer in Agile Delivery, we offer two engagement models:

(P) Product
owner

(L) Chapter
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EXTENDED TEAM

-Managed by client

- Based on timesheet

- Bill every 20 days of work or end of month

- YE provides the PM and QA

- Sprint-based 2-4 week cycles

- Bill based on timesheet every two sprints

- Sprint performance to be tracked

- Scale-up with 1-2 month notice

FULL SQUAD

In Agile Delivery, WGS will provide agile development
squads adjusted to your requirement.

TRIBE is a collection of squads focused on executing
projects efficiently and delivering high-quality solutions.
This tribe ensures timelines, quality standards, and client
expectations are met through structured workflows,
continuous monitoring, and cross-team collaboration.

SQUAD is an agile organization that consists of
representatives of different functions working as a team in
a single location. Can change functional composition as
the mission evolves.

CHAPTER develops expertise and knowledge across the
squad PRODUCT OWNER the one responsible for providing
backlog.
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AGILE DEVELOPMENT

YE AGILE SQUAD ON A TRIBE * SPRINT PLANNING is an event where the team
WILL CONSIST OF: determines the product backlog items they will work

on during that sprint and discusses their initial plan for

. . . completing them.
SCRUM MASTER is the one that facilitates, managing

exchange of information between members

+  DAILY SCRUM/STANDUP is a 15-min event for the Dev
Team to synchronize activities and create a plan for

PROJECT COORDINATOR is the one that responsible for the next 24hours.

preparing the product backlog.

* SPRINT REVIEW is held at the end of the sprint to
inspect the Increment and adapt the Product Backlog

. DEVTEAM consists ofd evelopers that required in
if needed.

working on backlog made by the Product Owner.

HOW WE WORK ﬁ

SPRINT

RETROSPECTIVE
DAILY SCRUM
H v
N
N H
H H ‘ q
N > ‘ > | B > —— > > ——
N H
N » N u / u
PRODUCT SPRINT SPRINT SPRINT SPRINT POTENTIALLY SHIPPABLE
BACKLOG PLANNING BACKLOG EXECUTION REVIEW INCREMENT
CONSULTING YE provides strategic IT consulting to help businesses align technology with

their goals. We work closely with clients to analyze challenges, identify
opportunities, and design effective digital strategies. Our consulting services
cover system architecture, digital transformation, technology roadmap planning,
and process optimization to ensure sustainable growth and long-term efficiency.
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MANAGED SERVICES

24[7 SUPPORT

SLA

FLAT FEE SUPPORT

YE covers the application and its
surrounding environments. We will
set up a helpdesk and assign a PIC,
who becomes the single support
contact point. Our team will provide
proactive maintenance during
business days and on-call support
for critical issues 24/7.

* SLA to meet

* Expected performance to be
tracked

*  Root Cause Analysis (RCA) for
non-anomaly problem

* Proactive support on business
hours

APPLICATION SUPPORT TERMS

Flat-fee support monthly
depending on your IT portfolio
Fix for all bugs for all In-Scope
applications

Proactive maintenance,
troubleshooting, and problem
analysis.

Support for 3rd party vendor’s
work.

TRANSITION PLAN

Knowledge transfer from YE to
Client’s representative for each
in-scope application

SUBMIT PROJECT ORGANIZATION
CHART

e Submit plan and schedule

» Setup development environment
» Training and knowledge transfer
+ In-Scope Services [Worktype ]

COOPERATING WITH 3RD PARTY
e Training and knowledge
transfer
e Treat them as the same team
» Need client’s involvement
» Things usually needed: API,
docs

SECURITY ASSURANCE

Follow customer standards if any
Threat and vulnerability
assessment

Reconciliation exercise to identify
and resolve gaps (security
protocol)

DISENGAGEMENT ASSISTANCE

» Disengagement plan

e Training and knowledge
transfer

e to Customer

 Includes docs, diagrams,
manuals, sourcecode, etc.
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AHM
/ GLOBAL MANUFACTURING

— N

ANANHM

PT. Astra Honda Motor

YE provides solutions for Inventory
and Accounting
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VISION INOVATED

TECH INNOVATION

Connecting Cutting Edge Technology

Perpetually keeping ahead of technology is essential in

Vision Innovation.

There are eight core categories of System Integration that we provide:

STRATEGY

We have proven experience in helping people from
investing in their digital transformation, scaling them
thorough our technology & financyal ecosystem and
eventually exiting through IPO & M&A. Everyone now
have the chance to strike big

TALENTS

Corporate Training Solutions for tech-related skills is
one of our fortes at YE. We have helped train
professionals into world-class tech talent. Moreover,
we have worked with various companies with their CSR
to offer free training for under privileged youth. It surely
is a commitment beyond profit.

INFRA

We work with both AWS and IBM Cloud to deliver
Infrastructure-as-a-Service, including their advanced
offerings such as IBM Watson. In addition, YE is
launching its own mobile data center,allowing remote
areas to installs mall data centers very quickly and
with ease.

MACHINE LEARNING

We work with clients to deliver custom applications
with Al and Machine Learning. For example, we can
forecast certain trends based on available data and
work with customers to deliver projects with Natural
Language Processing models at the core.

5. ENTERPRISE SOLUTION

ERP, including CRM and HRIS, is core to acompany s
Good Corporate Governance, not to mention the
improved productivity and efficiency the tools can
bring. YE works with WORKSUITE, Microsoft, ASG, and
Hubspot to deliver these backend Enterprise solutions.

CUSTOMER EXPERIENCE

To disruptor create market, your company needs to
have a consumer-facing web application & mobility
strategy. From initial brand guideline, UI/UX, MVP
development with continuous enhancement, YE have
brought to life numerous corporate-backed apps and
startups alike.

CYBER SECURITY

Leveraging our expertise, we can provide a holistic
range of cyber security needs; from penetration
testing, security score card, identity management,
compliance assessment, to managed security services
24x7.

INTERNET OF THINGS

Smart device for retail and office environment. process
automation and edge computing. WGS distributes
hardware from reliable manufacturers and delivers
customized applications for your loT needs.
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PT. Perkebunan

Sumatera Utara

BUMN

solutions

provides

YE
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SUCCESS STORIES

MINISTRY OF PUBLIC
WORKS AND HOUSING
(PUPR)

IKN Building Calculation System

YE successfully built a system for monitoring work package auctions and an IKN
competition platform, enhancing transparency and efficiency in the
procurement process.

MINISTRY OF HOME
AFFAIRS
(KEMENDAGRI)

Interregional Communication App

Solutions for non-permanent resident registration and the i-office platform
helped accelerate public services and inter-regional communication.

ASTRA HONDA MOTOR

Inventory Management System

Integrated inventory and accounting systems supported more accurate and
real-time logistics and financial operations.

HM SAMPOERNA
(AYO SRC)

AYO SRC CASHIER, AYO SRC TOKO Mobile Application

AYO SRC Cashier & AYO SRC Toko project was created by Yada Ekidanta to
transform the way small and medium-sized retailers in Indonesia run their
business.

STATE INTELLIGENCE
AGENCY (BIN)

Psychologist Analysis Platform

Psychologist Analysis Platform is a secure and integrated digital solution
developed to support the analytical needs of the Indonesian State Intelligence
Agency (BIN) in managing and evaluating psychological assessment data.

National Nutrition
Agency (BGN)

Al Counting Food Tray

Al Counting Food Tray is an intelligent monitoring system developed to support
the National Nutrition Agency in accurately counting and tracking food tray
distribution within nutrition programs.

PT. Perkebunan
Sumatera Utara

E-Procurement

The project aimed to develop an E-Procurement Platform to streamline the
procurement process of PT Perkebunan Sumatera Utara. The platform is
designed to improve the efficiency of the procurement process and ensure a
transparent and competitive bidding process for suppliers.
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XCELLENCE
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INNOVATION WITH IMPACT

Excellence is shaped in
the finest details.

where precision is repeated until it becomes effortless. It is
the quiet discipline of giving more than what's required,
consistently, without compromise. A culture that refines
what exists, transforms it into innovation, and delivers a

breakthrough that feels inevitable.

Excellence grows from
the patience to refine
continuously.

even when progress seems invisible. It emerges from the courage to
revisit, improve, and elevate every layer of the process. It is a
commitment that demands persistence—delivering quality not only
at the final outcome, but in every step that shapes it—until the work
is not merely completed, but worthy of being called exceptional.




Transforming
Vision, with
Every Line of
Code
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